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Top Management
Snapshot: Accomplished & result focused senior management professional with 15 years of experience in managing sales & business development activities across diverse organizations in the hospitality domain. Distinguished for consistently accomplishing business and operational targets by enhancing revenue and customer satisfaction index across professional career; exploring challenging senior managerial assignments as Managing Director / General Manager / Sales & Marketing Director with a professionally managed organization to leverage acquired skills in accomplishing organizational growth objectives
Core Competencies include...

· Strategic Planning

· Business Process Restructuring

· Market Planning & Evaluation

· Market Segmentation & Analysis

· Sales Forecasting

· Feasibility & Market Studies

· Pricing & P/L Management

· Brand Promotion

· Key Account Management

· Quality & Statutory Compliance

· Hygiene  & Safety Standards

· Client Relationship Management

· Cross Functional Team Coordination

· Training & Development

Executive Summary
· Strategic Planning: Well versed in strategic decision making, business process engineering, quality assurance, change management. Maintain organizational effectiveness & efficiency by defining, delivering and supporting strategic plans for accomplishing business objectives
· Operations & Administration: Proven skills in managing teams to work in sync with the company set parameters & motivating them for achieving business and individual goals; Evaluate existing processes and procedures for redundancy and design new processes to match market dynamics
· Business Development: Skilled in triggering growth by implementing leadership initiatives in dynamic business environments; Core expertise in development & implementation of strategic initiatives aimed at enhancement of market shares & revenues

· Management Consultancy: Adroit in rendering consultancy on implementing development projects and other process improvement initiatives leading to enhanced operational efficiency and organizational bottom lines through optimized resource utilization
· Personal Attributes: Adept at leading and motivating large cross-functional and multi-cultural teams to maximize productivity
Professional Experience
Klee General Trading (Hospitality Segment), Abu Dhabi - UAE    |    Nov 2014 onwards
Managing Director 
Accomplishments: 

· Played key role in setting up the organization and developing an effective sales team to cater to markets across UAE, China & Europe
Responsibilities: 

· Define & implement strategies aimed at retaining / enhancing organizational market share as well as accomplishing organizational business targets

· Reengineer business strategies based on collated market intelligence of competition and other market trends for enhancing market penetration across the assigned territory

· Collaborate with the senior management in developing & implementing comprehensive business plans based on evaluated market trends and changing market dynamics

· Acquaint team members with organizational policies & other statutory regulations for implementing the same in day to day business transactions

· Build & maintain productive business relationship with shareholders, business partners and authorities including key decision makers across existing client & prospect organizations for effectively closing identified business opportunities

· Collaborate with various support teams in evaluating organizational financial performance, investments and other business ventures for implementing effective remedial measures based on identified deviations

· Optimize resource utilization & streamline processes for enhancing operational efficiency and departmental profitability

· Interact with clients for collating & evaluating requirements and developing customized solutions. Enhance client satisfaction by effectively resolving issues and rendering superior quality service
· Represent the organization as public speaker and public relations representative at various industry forums aimed at enhancing organizational brand awareness

· Guide retailers in developing trade marketing / brand promotion plans based on localized market dynamics for enhancing revenue generation

· Manage administrative aspects related to contract compliance, royalty reporting, collections, branding and product approvals

· Focus on planning & implementing annual calendar of activities including fundraising initiatives, special events and other related issues
· Evaluate team performance and render productivity enhancement feedback. Organize training sessions for team members based on identified training needs

· Assess & present various status reports during senior management reviews to implementing effective policy decisions

Parallel Views Real Estate, Dubai - UAE    |    Nov 2014 – Jan 2016
Property Specialist (Hospitality Projects Head)
Accomplishments: 

· Significantly contributed to opening & setting up international & local sales & marketing operations for the hospitality asset segment
Responsibilities: 

· Followed up with team members in presenting purchase offers to sellers for consideration as well as negotiating prices for team or other sales terms

· Guided team members in functioning as intermediary in negotiations between buyers and sellers; maintain competitive pricing by evaluating & comparing property prices across markets
· Prepared advertisements, open houses & represented the organization in multiple listing services to generate awareness on sale of properties across the target market segment

· Collaborated with the sales division for developing content for sales presentations aligned to business as well as operational requirements

· Rendered consultancy to high net worth clients on market conditions, prices, mortgages, legal requirements and related matters to enable selection of property based on specific business requirements

· Assisted buyers in visits & inspections of property to highlight sustainability and value of identified homes, drafting documents like representation contracts, purchase agreements, closing statements, deeds and leases

· Interacted with escrow companies, lenders, home inspectors, and pest control operators to ensure fulfillment of contractual parameters in purchase agreements prior to closing dates. Managed activities related to property closings, signing of documents and disbursement of funds
· Maintained updated database of properties based on buyers' needs and financial resources for the sales team; updated knowledge on changes in real estate markets based on property listings, trade journals, and relevant literature as well as participation in conventions, seminars, and staff and association meetings

· Presented commercial properties to clients and assisted the sales team in investigating clients' financial and credit status to determine eligibility for financing and verify customer credit information

· Interacted with attorneys, mortgage lenders, and contractors prior to referring clients based on business as well as operational requirements
· Updated business status to the senior management and other stakeholders using detailed reports & presentations to enable effective decision making

Rosewood, Abu Dhabi - UAE    |    Jul 2012 – Nov 2014
Director of Catering Sales
Accomplishments: 

· Functioned as member of the pre opening team for strong Ultra Luxury Brand involved in setting up systems, sales teams and operation across catering sales and operations departments
Responsibilities: 

· Spearheaded team efforts with regards to end to end management of catering & banquet business aimed at accomplishing revenue and customer satisfaction targets

· Focused on enhancing client satisfaction by effectively resolving issues and rendering superior quality service in compliance to hotel policies and procedures
· Coordinated activities related to preparing & aligning monthly forecasts to annual budgets for consistently maintaining organizational P&L in coordination with the Hotel Manager, Director of Sales & Marketing and the Director of Food & Beverage

· Interacted with the Director of Sales & Marketing in defining monthly & annual financial targets for the Catering & Events Sales Department

· Partnered with the Director of Sales & Marketing and Food & Beverage Department in ensuring management of the Catering & Events Sales Department as an independent sales and event coordination centre

· Guided the Catering & Events Sales Team in managing group rooms segmentation and optimizing utilization of Meeting Rooms and the Ballrooms

· Participated in market research to assess menus, products and activities of competitive hotels & resorts for realigning business strategies

· Collaborated with the senior management in enhancing organizational revenue by implementing effective plans for Conference & Banqueting and Group Room sales

· Ensured seamless operations in coordination with Catering & Events Sales Personnel, Conference and Banqueting operational associates, Banquet Chef, Rooms Division and Conference Organizers

· Spearheaded team efforts in conducting weekly pre-conference briefings related to staffing levels, room/station assignments, buffet décor and enhancements pertaining to banquets and meeting room set-ups

· Enhanced guest satisfaction by effectively resolving issues in coordination with Food & Beverage, Group, Catering & Events Sales

· Maintained regular interaction with the Banquet Manager for effectively organizing banquets based on client specific requirements

Le Meridien Vilnius, Lithuania    |    Nov 2010 – Apr 2012
Director of Sales
Responsibilities: 

· Guided team members in generating business from local/international corporate & leisure groups as well as residential meetings to align room revenue to conference, events and banquets revenue

· Coordinated with the Director of Sales & Marketing in defining & implementing business strategies based on business forecasts, collated market intelligence on competition and other market trends

· Defined & implemented contingency plans for countering business eventualities. Set up & managed corporate and event RFP s to secure business

· Negotiated contracts with local DMCs & International Tour Operators for managing luxury leisure business from feeder markets like Brussels, UK, and Scandinavia

· Highlighted potential operational bottlenecks and other related issues with significant business and revenue impact for implementing effective policy decisions

· Groomed & mentored team members in enhancing client satisfaction and business generation by effectively resolving issues and rendering superior quality service

Previous Assignment
· Grand Hyatt, Dubai - UAE ~ Apr 2004 – Nov 2010

· Convention Sales Manager ~ Jul 2007 – Nov 2010

· Convention Sales Executive ~ Jan 2006 – Jul 2007

· Convention Sales Coordinator ~ Apr 2004 – Dec 2005

Educational Credentials
· Diploma in Hotel Management and Catering Technology, Bharati Vidyapeeth (2002)
Personal Details
· Date of Birth

: 29th January 1979
· Languages Known

: English
· Visa Status


: Residence
~ References Available Upon Request ~
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